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Construction Progress /| West Transit Center

Completed Items:

- Structural Steel installation

- Roof Decking installed

- Plumbing Slab Rough In, Inspection Passed

- Electrical Slab Rough In, Inspection Passed

- Fire Suppression Rough in Completed

- Trenching for Electrical and Domestic Water Mains.
- Site Stormwater Drainage System being installed

Three Week Look Ahead:

Prep for Slab for Inspection and Pour

Pour Transit Center Slab

Continue Storm Drainage Installed.

Coordinate with APCO and BWWB Power and Water installation to the Site.




Bus Deliveries

= 1 Branding Bus Delivered (Dec.)
1 Bus - July 26- 30, 2021
= 9 Buses - Sept 30, 2021




Public Engagement — Stages/Timeline

Planning Meetings
Designers and Project
Teams held neighborhood
planning meetings at the
Crossplex and Woodlawn
to introduce BRT
education, corridor and
stops; demographics

2019

Public Involvement
Designers presented to
neighborhood meetings

at the Birmingham

Crossplex, Woodlawn and

Intermoda Facility to

discuss designs further.

Early Design Meeting - Complete
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2020

Preliminary Marketin
Started Marketing

Meetings; Updates to
Website, BRT Fact Sheets,
BRT Maps,)

Social Media, Email, Text
Print Collateral (Monthly
Newsletter);
Groundbreaking

Preparation of
Owned Content
&

Updates

2021

Owned & Earned Content
Media Relations
Partnerships Channels
Website (Provide
Construction Schedule),
Share Branded Bus;
Grassroots, (Develop FAQ,
cards); Print & Electronic
Collateral

Start (Q1 thru

Q3) &
Near end of
Construction
Q4

2022

Paid Content
Broadcast
Print Advertisement
Digital Advertising
Billboards
Bus Wraps
Promotional Items
Share Branded Bus at
various locations

Launch




