
TRANSPORTATION COMMITTEE MEETING 

MONDAY, AUGUST 22, 2022 / 2:00 P.M. / CITY COUNCIL CHAMBERS / CITY COUNCIL FACEBOOK 

 

COUNCILOR DR. DARRELL B. O’QUINN, CHAIR 

COMMITTEE MEMBERS: COUNCILORS LATONYA A. TATE AND CLINTON P. WOODS 

 

AGENDA 

 

I. CALL TO ORDER  

II. APPROVAL OF AGENDA / MINUTES – August 8, 2022. 

III. NEW APPLICANT:  Birmingham Regional Paratransit Consortium DBA Clastran 

OWNER: SHARI SPENCER 

 

IV. BPA BOARD APPOINTMENT: Jeff Havercroft 

 

V. ALDOT ROADWAY LIGHTING MAINTENANCE AGREEMENT 

PRESENTED BY: COLIN ALEXANDER, BDOT 

 

VI. RAILROAD CROSSING ELIMINATION GRANT 

PRESENTED BY: COLIN ALEXANDER, BDOT 

 

VII. OLD AND NEW BUSINESS 

VIII. ADJOURNMENT 

 

TO WATCH ON FACEBOOK, GO TO http://www.facebook.com/citycouncilbham 

 

THE NEXT REGULARLY SCHEDULED TRANSPORTATION COMMITTEE MEETING WILL BE MONDAY, SEPTEMBER 

12, 2022 AT 2:00 P.M.  AGENDA ITEMS MUST BE SUBMITTED BY THURSDAY, SEPTEMBER 7, 2022 BY 2:00 P.M. 

VIA E-MAIL TO: kimberly.phillips@birminghamal.gov.  SHOULD YOU NEED TO CONTACT US, PLEASE CALL 

205.254.2679. 

http://www.facebook.com/citycouncilbham
mailto:Kimberly.phillips@birminghamal.gov
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FULL TRANSCRIPTION AVAILABLE UPON REQUEST 

 
 
 
 
 
 
 

 
JOINT TRANSPORTATION AND SPECIAL CALLED COMMITTEE OF THE WHOLE MEETING 

MONDAY, AUGUST 8, 2022 | 2:00 P.M. 
CITY COUNCIL CHAMBERS | CITY COUNCIL  

 
FACEBOOK 

http://www.facebook.com/citycouncilbham 
  

MINUTES 
 

COUNCILOR DARRELL B. O’QUINN, CHAIR 
COUNCILORS LATONYA A. TATE AND CLINTON P. WOODS, COMMITTEE MEMBERS 

 
Councilor(s) Present: O’Quinn, Tate, Woods 
 
I. CALL TO ORDER 

The Meeting was called to order by the Committee Chair, Councilor O’Quinn. 
 

II. APPROVAL OF AGENDA / MINUTES – June 27, 2022. 
Action Taken: 
Councilor Woods Motioned to Approve. 
Councilor O’Quinn Seconded the Motion. 
The June 27, 2022 Joint Transportation and Special Called Committee of the Whole Meeting Minutes were 
approved as recorded. 
 

III. BPA BOARD APPOINTMENT: LaKisha Mack 
Action Taken: 
The Committee has interviewed the candidate to fill the vacancy. 
Councilor Woods Motioned to Approve. 
Councilor O’Quinn Seconded the Motion. 
Item Recommended to the City Council Agenda for an Appointment on the BPA Board. 
 

IV. BJCPA BOARD APPOINTMENT: Charles Williams II 
Action Taken: 
The Committee has interviewed the candidate to fill the vacancy. 
Councilor Woods Motioned to Approve. 
Councilor O’Quinn Seconded the Motion. 
Item Recommended to the City Council Agenda for an Appointment on the BJCPA Board. 
 

V. BDOT UPDATE 
Update provided by Colin Alexander 
Key highlights from The World Games 
Overall ridership on the transit line was successful and strong through out the entire duration of the games. 
During the week, there was either no wait for a ride or a ten-minutes or less time. 
During the opening and closing ceremonies, there were large crowds at the hubs, which led some waits, but 
overall it was a very efficient system. 
During the ten-day event, there were over 17,000 rides, including over 5,000 unique riders. 
During the best day of ridership, there were over 2,500 rides. 
VIA On Demand completed 3,000 total rides during the ten-day event with a daily ridership record on the second 
day of the game at 377.  
Action Taken: 
No Action – Information Only 
 

COMMITTEE REPORT
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FULL TRANSCRIPTION AVAILABLE UPON REQUEST 

 
 

 
JOINT TRANSPORTATION AND SPECIAL CALLED COMMITTEE OF THE WHOLE MEETING 
MONDAY, AUGUST 8, 2022 | 2:00 P.M. 
CITY COUNCIL CHAMBERS | CITY COUNCIL  
 
FACEBOOK 
http://www.facebook.com/citycouncilbham 
  
MINUTES 

 
ALDOT INTERSTATE PROJECTS 
I-20 Exit 130A&B 
The project is currently on hold. 
Interstate Lighting 
The project to convert the LED interstate lighting from downtown to the airport is in the completion phase. 
The cost of the project is $2 million. 
The next step is to review the project and plan the next phase. 
Action Taken: 
No Action – Information Only 
BJCTA UDPDATE  
Update on BRT and Birmingham Xpress provided by Samuela South 
In the final stages of the safety and security certification for BRT.  
A report will be submitted to the FTA, and will take 4-6 weeks for review. 
The revenue period should start mid-to-late September. 
There will be a significant media push that will begin to talk about how Birmingham Xpress can be utilized 
throughout the City.  The first 90 days will be fare free. 
A television campaign, “Your Move,” is in final production.  This is also run on radio and social media.  The plan is 
to have it pushed out one month before the revenue start date. 
Action Taken: 
No Action – Information Only 
 

VI. OLD AND NEW BUSINESS 
 None 
 
VII. ADJOURNMENT 

Councilor Woods Motioned to Adjourn. 
Councilor Tate Seconded the Motion. 
The Meeting Adjourned. 

















JEFFREY V. HAVERCROFT, P.E.
2136 16th Ave S, Apt 3A

205.706.8170
jeff.havercroft@gmail.com

SUMMARY

Civil Engineer with 15+ years experience, including civil/site, transportation, utility, and 
environmental design, construction management, and building product design and manufacturing.  
Possess both Alabama professional engineering license and Alabama law license.

WORK EXPERIENCE

SARCOR, LLC, Birmingham, AL

Senior Civil Engineer, April 2019 – Present

 Manage all phases of civil/site, transportation, utility, and environmental engineering projects, 
including project acquisition, project design, contract bid and award, construction engineering 
and inspection (CE&I), and project closeout.

 Develop project management plans to track and maintain project scope, schedule, and budget.
 Coordinate with project owners, outside consultants, and governmental agencies for regulatory 

and permitting approvals
 Provide training and guidance to junior employees on project design and construction 

management.  

JEFFREY HAVERCROFT, P.E.

Self-Employed (Part-time), September 2018 – Present

 Segmental Retaining Wall design
 Sanitary sewer pipeline rehabilitation (PVC Fold-and-Form Liner) design

SHELBY COUNTY, ALABAMA DEVELOPMENT SERVICES DEPARTMENT

Senior Civil Engineer, February 2018 – September 2018

 Civil/Site design and construction administration for County park and recreation facilities 
(trails, pavilions, restrooms). 

HOMELAND VINYL PRODUCTS, INC., Birmingham, AL

Technical Services Manager, September 2013 – February 2018

 Coordinate with engineers, architects, contractors and code officials to develop product 
submittal packages for PVC building products, including guardrails, deckboards, and fencing.

 Provide engineering and technical support to product distributors, contractors and end-users.
 Design and maintain in-house testing standards for code-compliant building products (fence, 

deck and guardrails) and participate in periodic program audits.
 Provide designs and specifications for storm and sanitary sewer pipeline rehabilitation products.
 Develop, implement, and maintain quality control program across multiple nationwide 

production facilities.
 Direct and supervise administrative and technical staff.

mailto:jeff.havercroft@gmail.com


WISER COMPANY, LLC, Birmingham, AL

Project Engineer, April 2009 – September 2013

Engineering and Design
 Roadway and intersection improvements, sidewalk improvements, and greenway trails, 

including quantity and cost estimates.
 Sanitary sewer improvements, including coordination with State Revolving Fund Facilities 

Plan.
 Storm water drainage system and detention pond design, including preparation of hydrology 

reports.
 Wastewater treatment pond design for industrial/surface mining facilities.
 Erosion control and storm water BMP plans.

Permitting and Regulatory Compliance
 Prepare NPDES Construction General Permit applications.
 Prepare general and individual NPDES permit applications for industrial facilities, including 

storm water pollution prevention plans (SWPPP) and spill prevention, control, and 
countermeasures (SPCC) plans.

 Prepare air quality permit applications for industrial facilities, including particulate estimates

Administration and Management
 Coordinate projects with others, including environmental, geotechnical, surveying, 

construction, and regulatory professionals.
 Prepare grant applications for Local Public Agency funding for transportation projects.
 Prepare right-of-way and easement acquisition documents.
 Develop project proposals to existing and prospective clients.
 Draft and review professional services agreements.
 Participate in project team meetings, risk management committee, and ISO 9001 quality 

compliance audits.
 Direct and supervise administrative and technical support staff.

L.A.I. ENGINEERING, Birmingham, AL

Project Engineer, March 2007 – March 2009

 Develop civil/site construction plans for commercial, industrial and residential land 
development projects, including site, grading, utility and erosion control plans.

 Ensure project compliance with applicable environmental, zoning, and subdivision regulations.
 Prepare NPDES Construction General Permit applications and BMP plans.
 Inspect construction site erosion control BMPs for compliance with plan and permit 

requirements.
 Design of storm water detention ponds and structures, including preparation of hydrology 

reports.
 Develop base grade and closure plans for solid waste disposal/landfill facilities.

EDUCATION

University of Alabama at Birmingham
Bachelor of Science, 2007  (Civil Engineering)



University of Alabama School of Law
Juris Doctorate, 1998  (Law)

James Madison University
Bachelor of Arts, 1993  (English/Technical Writing)

PROFESSIONAL LICENSURE

Professional Engineer
Alabama Board of Licensure (AL-32428)
2011 – Present

Attorney-at-Law
Alabama State Bar Association
September, 1998 – Present

OTHER EXPERIENCE

U.S. Marine Corps Reserve, 1987-1993
4th Civil Affairs Group, Anacostia Naval Station, Washington D.C.
Service in Operation Desert Storm, November 1990-May 1991
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Memorandum 
To: City Leadership 

From: James Fowler, Director of Transportation 

Date: August 16, 2022 

Re: Lighting Maintenance Agreement for State Routes 

We have been asked to execute a maintenance agreement with the Alabama Department of 
Transportation that would allow Alabama Power to continue their lighting maintenance work along state 
routes that pass through the City of Birmingham.  

Our understanding is that this agreement is a recent requirement of ALDOT, and it will allow Alabama 
Power to continue performing this work. Our office is recommending that we execute this agreement in 
order to allow Alabama Power to continue maintaining the lighting along state routes. 

Thank you. 
  



DEPARTMENT OF TRANSPORTATION 

Recipient Name 

Date 

Subject (shortened) 
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COB-LAW Intake 2018 

 

 

City of Birmingham City Attorney’s Office  

Transactions Division 

MATTER INTAKE FORM 
DATE:  8/16/2022    

Contact Information of Person Submitting Request:    James Fowler   Transportation 
                james.fowler@birminghamal.gov  205-490-3221 
 

Description of the Action/Legal Services Requested: [Be sure to include a detailed explanation of any services and a 

contract start and end date.  Attach all relevant supplemental information.]  

Funding Amount & Source of Funding, if applicable: N/A 

Required Attachments for Contracts:  N/A 

1. Transparency Form  
(Required for Contracts that were not bid) 

All attachments must be provided, including: 

a. Resumes of Key Personnel  

b. Business License  

c. Organizational Documents (e.g. 
Articles of Inc.), if applicable 
 

 
 

2. Bid Award Sheet  (if bid) 

3. W-9 Form 
4. Proposal/Scope of Services 
5. Proposed Agreement Term  

a.  Purchase of goods should not exceed 1 year. 
b.  Purchase of services should not exceed 3 
years. 

Is this a renewal or amendment of a previously approved agreement?  No If so, please provide a copy of 
the original agreement.   
 
Requested Deadline for Completion: 9/1/2022 

Name and Signature of Person Authorized to Request Services: James Fowler    

                    [Name]           [Signature] 

 

Law Department Use Only Below this Line  City Law Assigned File No.:  ________________ 

City Council Approval Required? No   If so, projected date of Council consideration: ______________ 
Applicable Council Committee: ____________________   Proposed Committee Presentation Date: _____________ 
Publication Required? No  If so, date(s) of publication:  __________________________________ 

The City of Birmingham is currently under agreement with Alabama Power Company to upgrade and maintain 
roadway lighting in the City of Birmingham including ALDOT State Right of Ways, specifically AL-3 (US-31), AL-4, 
AL-5 (US-78), AL-7, AL-38 ((US-280), AL-75, AL-79, AL-119, AL-149, AL-269, AL-378 (B, D, & E).  In order for APCO to 
finish the upgrades and provide maintenance along these state routes (on behalf of the city), ALDOT is requiring 
the city to put in place a standard maintenance agreement for the lighting along state routes. We are requesting 
the help of OCA in executing this agreement 
  



For Official Use Only: ALDOT Agreement Number: _________________________________ 
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Region Tracking Number: Project Number: 

Region: County: 

STATE OF ALABAMA acting by and through the 
ALABAMA DEPARTMENT OF TRANSPORTATION:  AGREEMENT for the 

INSTALLATION and/or OPERATION and/or MAINTENANCE OF TRAFFIC CONTROL SIGNALS and/or 
ROADWAY LIGHTING 

This Agreement, in accordance with resolution number dated (or minutes dated) 

attached hereto and made part of this Agreement, is made and entered into by 

and between the Alabama Department of Transportation (herein referred to as STATE) and the 

(herein referred to as MAINTAINING AGENCY) for the 

accomplishment of the following work as hereinafter indicated by the alphabetic letter of “X” marked in the check -boxes 

below, to wit: 

(A) 
New 

Installation 

(B) 
Equipment 

Upgrade 

(C) 
Complete 
Removal 

(D) 
Operation 

(E) 
Maintenance 

Traffic Control Signal: 

Intersection Flashing Signal/Beacon: 

Roadway Lighting: 

Other: 

The accomplishment of the work indicated by the alphabetic letter of “X” marked in the check-box(es) above and 

hereinafter signified by the use of the corresponding alphabetic letter A, B, C, D, and/or E as applicable, will be at the following 

location(s):  {Example:  AL-3/US-31 @ Main Street [A, D, & E] denotes the installation, operation, and maintenance of the 

equipment installed}  NOTE – if more space is needed, please use continuation sheets. 

1. For the purposes of this Agreement, “equipment and/or associated hardware” shall refer to the equipment and/or

associated hardware used to install, upgrade, maintain, and/or operate traffic control signals, intersection flashing

signals/beacons, roadway lighting, and/or other as specified in the chart above.

2. In the event the work to be accomplished above is identified by (A) and/or (B), the  STATE  MAINTAINING 

AGENCY will furnish and the  STATE  MAINTAINING AGENCY will install the equipment and/or associated 
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hardware utilized in the accomplishment of the work.  In the event the STATE contributes funds to the work and the 

MAINTAINING AGENCY will be credited or debited for under-runs or overruns respectively, the “Exhibit O” is attached 

to and made part of this Agreement. 

3. The equipment and/or associated hardware shall be installed in accordance with the applicable portions of the: 

A. Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD), current ALDOT approved 
edition. 

B. State of Alabama Project Details and Special and Standard Highway Drawings, current year version. 

C. National Electrical Code, current edition. 

D. Alabama Department of Transportation (ALDOT) Standard Specifications for Highway Construction, current 
edition and applicable special provisions. 

E. Code of Alabama, 1975 (as Amended) with specific reference to: 

(1) §23-1-113, Municipal Connecting Link Roads – Stipulations and Conditions [specifically sub-paragraphs 
(6) and (7)]. 

(2) §32-5A-32, Traffic – Control signal legend. 
(3) §32-5A-33, Pedestrian – Control signals. 
(4) §32-5A-34, Flashing signals. 
(5) §32-5A-35, Lane – Direction – Control signals. 

4. The STATE shall determine the quantity of the equipment and/or associated hardware to be utilized in the accomplishment 

of the work identified by (A) and/or (B) above.  In the event the MAINTAINING AGENCY furnishes the equipment and/or 

associated hardware to be utilized in the accomplishment of the work identified by (A) and/or (B) above, the MAINTAINING 

AGENCY shall ascertain that the type and quality of the equipment and/or associated hardware is in accordance with the 

STATE’s Materials, Sources, and Devices with Special Acceptance Requirements (APL) as maintained by the STATE’s Bureau 

of Materials and Tests. 

5. It is the sole responsibility of the MAINTAINING AGENCY to locate and/or relocate any and all utilities in conflict with the 

installation, upgrade, and/or maintenance of equipment and associated hardware prior to commencing work to install, 

upgrade, and/or maintain equipment and associated hardware.  The MAINTAINING AGENCY will locate and/or relocate such 

utilities in accordance with all applicable Federal and State laws, regulations, and procedures.  Associated utility costs will be 

at the sole expense of the MAINTAINING AGENCY.  In the event utilities are damaged during the installation, upgrade, and/or 

maintenance of equipment and associated hardware due to failure of the MAINTAINING AGENCY to relocate and/or relocate 

such utilities, the MAINTAINING AGENCY shall be responsible for providing the funding to pay for any and all associated 

costs to repair the utilities. 

6. Title to any and all equipment and/or associated hardware furnished by the STATE shall remain in the STATE and the STATE 

is deemed to be the sole owner of such equipment and/or hardware. 

7. The equipment and/or associated hardware shall be operated and maintained at the sole expense of the MAINTAINING 

AGENCY.  The MAINTAINING AGENCY agrees to provide electrical energy on a continuing basis as required, beginning at 

the time of the initial electrical service connection during the construction of the system.  The MAINTAINING AGENCY 

agrees further to maintain the equipment and/or associated hardware in a good state of repair at all times, as required in 
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accordance with the applicable documents:  Manual on Uniform Traffic Control Devices for Streets and Highways and the 

Alabama Department of Transportation Standard Specifications for Highway Construction and applicable special provisions.  

Any traffic control signal equipment and/or associated hardware must also be maintained in accordance with any traffic 

signal operating plan of the STATE which is in effect at the applicable time of the maintenance.  If a malfunction of the 

equipment and/or associated hardware should ever occur, the MAINTAINING AGENCY shall make or cause to be made any 

repairs immediately.  If a malfunction presents a potential hazard to the motoring public and the MAINTAINING AGENCY is 

unable to repair the equipment and/or associated hardware in a timely manner as determined by the STATE, the 

MAINTAINING AGENCY agrees that the STATE reserves the right to and may repair the equipment and/or associated 

hardware, and invoice the MAINTAINING AGENCY for all costs incurred.  The MAINTAINING AGENCY agrees to pay the 

STATE all such costs incurred by the STATE promptly upon receipt of the invoice from the STATE. 

7a. In instances where ALDOT maintains a fiber-optic trunk line that is used in conjunction with a closed-loop signal 

system, the MAINTAINING AGENCY shall maintain the fiber-optic cable from the splice point in the trunk line out to 

the traffic control equipment. 

8a. Installation requests made by the MAINTAINING AGENCY and identified on page one as “(A) New Installation” with “Traffic 

Control Signal” marked must follow the Traffic Signal Warrant and Justification procedure as identified in the Alabama 

Department of Transportation Traffic Signal Design Guide and Timing Manual, latest edition.  For any warrant study/analysis 

which does not satisfy a traffic signal warrant or warrants, the MAINTAINING AGENCY agrees to accept any and all 

responsibility for any damage or injury that may be caused by or related to the installation, location, operation, sequencing, 

and/or maintenance of the equipment and/or associated hardware and shall defend, indemnify, and hold harmless the 

State of Alabama, the Alabama Department of Transportation, and its agents, servants, employees, in their official or 

individual capacities and/or facilities from and against all claims, damages, losses and expenses, including but not limited 

to attorney’s fees, arising out of or resulting from the installation, operation, and maintenance of the equipment and/or 

associated hardware, or any claim, damage, loss, or expense to the person or property caused.  A copy of the warrant 

study/analysis shall be attached to and made part of this Agreement. 

8b. Check one:  

The  CITY (Incorporated Municipality) 

Subject to the limitations on damages applicable to municipal corporations under Alabama Code § 11-47-

190(1975), the CITY shall indemnify and hold harmless the State of Alabama, the Alabama Department of 

Transportation, its officers, officials, agents, servants, and employees from and against (1) claims, damages, 

losses, and expenses, including but not limited to attorney’s fees arising out of, connected with, resulting from, 

or related to the work performed by the CITY, or its officers, employees, contracts, agents or assigns (2) the 

provision of any services or expenditure of funds required, authorized, or undertaken by the CITY pursuant to 

the terms of this Agreement, or (3) any damage, loss, expense, bodily injury, or death, or injury or destruction 

or tangible property (other than the work itself), including loss of use therefrom, and including but not limited 
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to attorney’s fees, caused by the willful, negligent, careless, or unskillful acts of the CITY, its agents, servants, 

representatives, or employees, or the misuse, misappropriation, misapplication, or misexpenditure of any 

source of funding, compensation, or reimbursement by the CITY, its agents, servants, representatives, or 

employees, or anyone for whose acts the CITY may be liable. 

The  COUNTY (County Government or Agency) 

The COUNTY shall be responsible at all times for all of the work performed under this agreement and, as 

provided in Alabama Code § 11-93-2(1975), the COUNTY shall indemnify and hold harmless the State of 

Alabama, the Alabama Department of Transportation, its officers, officials, agents, servants, and employees. 

For all claims not subject to Alabama Code § 11-93-2(1975), the COUNTY shall indemnify and hold harmless the 

State of Alabama, the Alabama Department of Transportation, its officers, officials, agents, servants, and 

employees from and against any and all damages, claims, loss, liabilities, attorney’s fees or expense 

whatsoever, or any amount paid in compromise thereof arising out of, connected with, or related to (1) work 

performed under this Agreement, (2) the provision of any services or expenditure of funds required, 

authorized, or undertaken by the COUNTY pursuant to the terms of this Agreement, or (3) misuse, 

misappropriation, misapplication, or misexpenditure of any source of funding, compensation or 

reimbursement by the COUNTY, its officers, officials, agents, servants, and employees.   

The term “hold harmless” includes the obligation of the MAINTAINING AGENCY to pay damages on behalf of the State of 

Alabama, the Alabama Department of Transportation, and its agents, servants, and/or employees. 

9. Complete removal of the equipment and/or associated hardware, hereinabove identified by (C), will be at the 

sole expense of the  STATE   MAINTAINING AGENCY. 

10. The STATE reserves the right to demand the removal of the equipment and/or associated hardware should the 

STATE determine that the signal is no longer required or deem its condition or operation hazardous.  Further, 

the STATE shall have the right to remove the equipment and/or associated hardware should the MAINTAINING 

AGENCY fail to do so upon demand by the STATE.  The MAINTAINING AGENCY agrees to reimburse the STATE 

for its costs associated with the removal.  Any equipment and/or associated hardware which is deemed by the 

STATE to be non-uniform or obsolete will be removed and disposed of by the MAINTAINING AGENCY.  None of 

the non-uniform or obsolete equipment and/or associated hardware which has been removed shall be reused 

on the STATE highway system. 

11. If future traffic conditions require changes and/or adjustments to said equipment and/or associated hardware 

(other than ordinary timing), the MAINTAINING AGENCY shall obtain the approval of the STATE before such 

changes are implemented and the STATE shall make a determination on whether a new Agreement is required 

to be submitted for the UPGRADING, OPERATION, and MAINTENANCE of the new equipment and/or associated 

hardware.  All such changes shall be at the sole cost and expense of the MAINTAINING AGENCY. 
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12. At such time as a warrant study is conducted on an existing signalized intersection and the results differ 

from the previous warrant study conducted at that signalized intersection, a new Agreement for Installation and/or 

Operation and/or Maintenance of Traffic Control Signals and/or Roadway Lighting shall be executed with the 

MAINTAINING AGENCY. 

13. In the event Federal funds are utilized in the accomplishment of the work hereinbefore described, “Exhibit M” 

is attached to and made a part of this Agreement. 

14. FUNDS SHALL NOT BE CONSTITUTED AS A DEBT 

It is agreed that the terms and commitments contained herein shall not be construed as a debt of the State of 

Alabama in violation of Article 11, Section 213 of the Constitution of Alabama, 1901, as amended by 

Amendment Number 26.  It is further agreed that if any provision of this Agreement shall contravene any 

statute or Constitutional Provision or Amendment, then the conflicting provision in this Agreement shall be 

deemed null and void. 

For any and all disputes arising under the terms of this Agreement, the parties hereto agree, in compliance 

with the recommendations of the Governor and Attorney General, when considering settlement of such 

disputes, to utilize appropriate forms of non-binding alternative dispute resolution including, but not limited 

to, mediation by and through the Attorney General’s Office of Administrative Hearings or where appropriate, 

private mediators. 

15. The type and number of signal & pedestrian heads per intersection or roadway lighting hardware are as 

follows:  {Example:  5 – 3 sec, 12”, red ball, yellow/green left arrow .  OPTION: If plans are available to convey 

information below, just enter “SEE ATTACHED PLANS”.}  NOTE – If more space is needed, please use 

continuation sheets. 

      

  
  

TYPE OF SIGNAL CONTROLLER 

  Traffic Control   Pedestrian Control Make:       Model #:       

  Flashing   Lane Control   Fixed Time   Two Phase 

  School Flasher   Railroad Crossing   Semi Actuated   Four Phase 

  Other:     Full Actuated   Eight Phase 

  Other:       

SYSTEM       YES       NO 
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16. In the event the work to be accomplished is identified by (A), (B), and/or (C) and [1] in part or wholly constitutes an 

interconnected, coordinated, fixed time relationship, signal control operation between two or more intersections 

(herein referred to as a SYSTEM and hereinabove indicated by the SYSTEM check-box for YES marked in the controller 

box above), [2] is located within the limits of a SYSTEM, or [3] is within close proximity as to adjoin a SYSTEM, the  

STATE  MAINTAINING AGENCY shall substantiate the work identified by (A), (B), and/or (C) to be SYSTEM 

compatible. 

17. By entering into this agreement, the MAINTAINING AGENCY is not an agent of the State, its officers, employees, agents 

or assigns.  The MAINTAINING AGENCY is an independent entity from the State and nothing in this agreement creates 

an agency relationship between the parties. 

18. By signing this contract, the contracting parties affirm, for the duration of this agreement, that they will not violate 

federal immigration law or knowingly employ, hire for employment, or continue to employ an unauthorized alien 

within the State of Alabama.  Furthermore, a contracting party found to be in violation of this provision shall be 

deemed in breach of this agreement and shall be responsible for all damages resulting there from. 

 

 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. SIGNATURE PAGE TO FOLLOW. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by those officers, officials, and persons 

thereunto duly authorized, and the Agreement is deemed to be dated and to be effective on the date stated hereinafter as 

the date of the approval of the Region Engineer. 

(Seal of MAINTAINING AGENCY)   

     

  
  

 

    

    

    Legal Name of MAINTAINING AGENCY 

Attest: 
  

 By: 
 

 (Seal or notary signature)  Authorized Signature for MAINTAINING AGENCY 

Agreement Recommended for approval: 

By:         
       Area Traffic Engineer Signature 
 
 

STATE OF ALABAMA acting by and through the ALABAMA DEPARTMENT OF TRANSPORTATION  

T h e   w i t h i n  a n d  f o r e g o i n g   A g r e e m e n t  i s  h e r e b y   a p p r o v e d  o n  t h i s      d a y  

o f        ,  2 0         .  

APPROVED:        RECORDED: 

By:          By:         
       Region Engineer Signature                   State Traffic Engineer Signature 

         Date:         
                    (Added to Archive) 













  rev – 03/2015 

Region Tracking Number:       Project Number:       

Region:        County:       
 
 
3/31/2000               EXHIBIT O 

C E R T I F I C A T I O N  
 
 

FUNDING RATIO FOR THE INSTALLATION OF TRAFFIC CONTROL SIGNALS 

AND/OR ROADWAY LIGHTING 

The Alabama Department of Transportation (hereinafter referred to as the STATE) and the 

(hereinafter referred to as the 

MAINTAINING AGENCY) wishes to install a  traffic control signal and/or roadway lighting  at 

.  This installation requires 

participation by the STATE and the MAINTAINING AGENCY in funding the installation cost.  

The  total  estimated   cost  to  install  the  traffic  control  signal   and/or  roadway  lighting  is  

with percent  funded  by  the STATE  and  percent funded by 

the MAINTAINING AGENCY.  In the event the final installation cost is less than the total 

estimated cost, the STATE and the OWNER will share in the cost under-run at the above-

mentioned funding ratio and, therefore, the STATE will refund to the MAINTAINING AGENCY 

percent of the under-run.  In the event the final installation cost exceeds the total estimated 

cost, the STATE and the MAINTAINING AGENCY will share in the cost over-run at the above-

mentioned funding ratio and, therefore, the MAINTAINING AGENCY will submit a check to the 

STATE for percent of the cost over-run. 
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COB-LAW Intake 2018 
 

 

City of Birmingham City Attorney’s Office  
Transactions Division 

MATTER INTAKE FORM 
DATE:  8/15/2022    

Contact Information of Person Submitting Request:    Chris Hatcher   Recovery Team 
                          [Name]                                 [Department] 
                    Chris.hatcher@Birminghamal.gov  205.254.2807 
                                  [Email Address]          [Telephone Number] 
 
Description of the Action/Legal Services Requested: [Be sure to include a detailed explanation of any services and a 
contract start and end date.  Attach all relevant supplemental information.]  

Funding Amount & Source of Funding, if applicable: Funding Amount: $250,000             Funding Source:  Grant Match 

Required Attachments for Contracts:   

1. Transparency Form  
(Required for Contracts that were not bid) 
All attachments must be provided, including: 

a. Resumes of Key Personnel  
b. Business License  
c. Organizational Documents (e.g. 

Articles of Inc.), if applicable 
 

 
 

2. Bid Award Sheet  (if bid) 
3. W-9 Form 
4. Proposal/Scope of Services 
5. Proposed Agreement Term  

a.  Purchase of goods should not exceed 1 year. 
b.  Purchase of services should not exceed 3 
years. 

Is this a renewal or amendment of a previously approved agreement?  [Circle: Yes / No] If so, please 
provide a copy of the original agreement.  
Requested Deadline for Completion: 8/17/2022 

Name and Signature of Person Authorized to Request Services: Chris Hatcher    
                    [Name]           [Signature] 
 
Law Department Use Only Below this Line  City Law Assigned File No.:  ________________ 

City Council Approval Required? [Circle: Yes / No)   If so, projected date of Council consideration: ______________ 
Applicable Council Committee: ____________________   Proposed Committee Presentation Date: _____________ 
Publication Required? (Circle: Yes / No)  If so, date(s) of publication:  __________________________________ 

Review, edit and submit the attached resolution for the August 22, 2022, agendas for the Council Budget & 
Finance and Transportation committees, and the August 30, 2022, City Council agenda. The resolution 
authorizes the Mayor to commit $250,000, for local grant match funds, in support of a $10,000,000 Railroad 
Crossing Elimination (RCE) planning and engineering grant application to the Federal Railroad Administration 
Railroad to develop highway-rail and pathway-rail grade crossing improvement projects. Norfolk Southern and the 
City of Trussville have committed to pay the remaining balance of the 20% local match requirement for the RCE 
grant. 



SPECIAL ATTACHMENT FOR AGENDA OF: August 30, 2022 

 

RECOMMENDED BY: Recovery Czar/Chief Community Planner  

 

SUBMITTED BY:  The Mayor 

---------------------------------------------------------------------------------------------------------------------- 

 

A brief synopsis and explanation of the following: 

 

A Resolution authorizing the Mayor to issue, on behalf of the City, a firm commitment to allocate 

$250,000.00, in local grant match, in support of a $10,000,000 Railroad Crossing Elimination 

(RCE) planning and engineering grant application to the Federal Railroad Administration Railroad 

to develop highway-rail and pathway-rail grade crossing improvement projects that focus on 

improving the safety and mobility of people, goods, and services. Norfolk Southern and the City of 

Trussville have committed to pay the remaining balance of the 20% local match requirement for 

the RCE grant. 

 

Resolution   ____X____ Ordinance                Other   _______                

 

PUBLICATION REQUIRED: YES ___ _____ NO ____ X _______ 

 

IF YES, NOTE ALL PUBLICATION INSTRUCTIONS/REQUIREMENTS: 

         

 

 

 

 

 



 

 

RECOMMENDED BY: Recovery Czar/Chief Community Planner 

 

SUBMITTED BY:   The Mayor 

 

 

RESOLUTION NO. ________ 

 

WHEREAS, rail transportation plays an essential role in the economic vitality of the City 

through the movement of freight and people; and 

WHEREAS, the elimination of at grade highway-rail and/or pathway-rail crossings will 

enhance safety and relieve traffic congestion by improving freight, commuter, and first-responder 

mobility; and 

WHEREAS, City of Birmingham has partnered with Norfolk Southern and the City of 

Trussville to submit a Railroad Crossing Elimination (RCE) planning and engineering grant 

application in the amount of $10,000,000 to the Federal Railroad Administration (FRA) to develop 

highway-rail and pathway-rail grade crossing improvement projects that focus on improving the 

safety and mobility of people, goods, and services; and 

WHEREAS, Norfolk Southern has committed to allocating $1,500,000 and the City of 

Trussville has committed to allocating $250,000, in local grant match, if the grant application is 

awarded. 

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Birmingham that 

the Council does hereby authorize the Mayor to issue, on behalf of the City, a firm commitment to 

allocate $250,000.00, in local grant match, for the Railroad Crossing Elimination (RCE) planning 

and engineering grant application, if the grant application is awarded. 



P ur p o s e of 
Gr a nt Pr o gr a m

Eli gi bl e 
A p pli c a nt s

Eli gi bl e 
Pr oj e ct s

T o f u n d hi g h w a y-r ail or p at h w a y-r ail gr a d e cr ossi n g i m pr o v e m e nt pr oj e cts t h at 
f o c us o n i m pr o vi n g t h e s af et y a n d m o bilit y of p e o pl e a n d g o o ds. 
( 4 9 U. S. C. 2 2 9 0 9)

•  St at es, i n cl u di n g t h e Distri ct of C ol u m bi a, P u ert o Ri c o, a n d ot h er U nit e d St at es 

t errit ori es a n d p oss essi o ns.

•  P oli ti c al s u b di visi o n of a St at e.

•  F e d er all y r e c o g ni z e d I n di a n Tri b e.

•  A u nit of l o c al g o v er n m e nt or a gr o u p of l o c al g o v er n m e nts.

•  A p u bli c p ort a ut h orit y.

•  A m etr o p olit a n pl a n ni n g or g a ni z a ti o n.

• A gr o u p of t h e e n ti ti es d es cri b e d a b o v e.

• Gr a d e s e p ar a ti o n or cl os ur e, i n cl u di n g t hr o u g h t h e us e of a bri d g e, 

e m b a n k m e nt, t u n n el, or c o m bi n a ti o n t h er e of.

• Tr a c k r el o c a ti o n.

• I m pr o v e m e nt or i nst all a ti o n of pr ot e c ti v e d e vi c es, si g n als, si g ns, or ot h er 

m e as ur es t o i m pr o v e s af et y r el at e d t o a s e p ar a ti o n, cl os ur e, or tr a c k 

r el o c a ti o n pr oj e ct.

• Ot h er m e a ns t o i m pr o v e t h e s af et y if r el at e d t o t h e m o bilit y of p e o pl e a n d 

g o o ds at hi g h w a y-r ail gr a d e cr ossi n gs (i n cl u di n g t e c h n ol o gi c al s ol u ti o ns).

• T h e pl a n ni n g, e n vir o n m e nt al r e vi e w, a n d d esi g n of a n eli gi bl e pr oj e ct t y p e.

R ailr o a d Cr o s si n g Eli mi n a ti o n Gr a nt Pr o gr a m

T h e F e d er al R ailr o a d A d mi nistr a ti o n s u p p orts t h e n a ti o n’s r ail 
n et w or k t hr o u g h a v ari et y of c o m p e ti ti v e a n d d e di c at e d gr a nt pr o gr a ms 
d esi g n e d t o i m pr o v e hi g h w a y-r ail gr a d e cr ossi n g s af et y a n d i m pr o v e t h e 

m o bilit y of p e o pl e a n d g o o d s. 

T h e R ailr o a d Cr o s si n g Eli mi n a ti o n gr a nt pr o gr a m i s a n e w gr a nt 
pr o gr a m e n a ct e d i n S e c ti o n 2 2 3 0 5 of t h e Bi p ar ti s a n I nfr a str u ct ur e L a w.

R ailr o a d Cr o s si n g Eli mi n a ti o n Gr a nt Pr o gr a m F a ct S h e et

F O R T H E M O S T U P- T O- D A T E I N F O R M A TI O N, VI SI T F R A’ S W E B SI T E: h tt p s: / /r ailr o a d s. d ot. g o v / BI L

F Y 2 2- F Y 2 6 F u n di n g: $ 6 0 0 Milli o n / Y e ar
A D V A N C E A P P R O P R A TI O N S

F Y 2 2- F Y 2 6 F u n di n g: $ 5 0 0 Milli o n / Y e ar *
A U T H O RI Z E D F U N DI N G ( * F U L L Y A U T H O RI Z E D L E V E L S) 
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